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Complete Communities 
Planning Process 

 
 

Every neighborhood’s assets, challenges and vision are unique.  However, the goal of 
Complete Communities is the same: to improve neighborhoods so that all of Houston’s 
residents and business owners can have access to quality services and amenities.  The 
Complete Communities Planning Process is designed to create an Action Plan that will 
guide how communities and their partners will reach that goal.  This collaborative 
community-driven method will achieve consensus on a vision and goals, identify 
projects and strategies, set priorities, engage partners, create benchmarks to measure 
success over time and adopt the Action Plan. The final step is to implement the goals 
that completes the community’s vision. 
 
Acres Home  
Acres Home embarks on creating a Community Plan to support its Action Plan.  Acres 
Home’s planning process will include steps 1-5. 
 
Gulfton/Second Ward 
Gulfton and Second Ward have existing community plans with neighborhood 
participation and support.  Planning processes for these neighborhoods will integrate 
existing plans’ vision and goals, identify any gaps by working through steps 2-5.   
 
Third Ward/Near Northside 
Third Ward and Near Northside have existing community plans rich with neighborhood 
participation and support.  Because of its extensive planning work, Third Ward will 
begin with steps 3-5. 




